NPPB Board and Advisory Council

Meeting Minutes
March 16,2026 7:30pm | Google Meet

Board Members Present at Meeting:
Cristi Chavez, Colter Chisum, Valerie Nabonne, Maegann Prado, Judd Burks, Casey Randolph,
Kenny Kerze, Tommy Lobianco, Steve Johnson

Advisory Council Members not in attendance:
Dave Rhode, Chrissy Carter, Jorjana Jackson, Magali Wiliams, Rena Robles, Erin Botsford

Advisory Council Members Present at Meeting:
Jennifer Eisenstein, Shawna Randolph, Chris Rose, Candice Lipsett

General Members Present at Meeting:
Ashley Gaynor

The meeting was called to order: at 7:32 PM on April 20, 2026 on Google Meet by Ashley
Gaynor.

Approval of Minutes: The minutes for the March 16, 2026 meeting were reviewed. Colter
Chisum made a motion to approve the meeting minutes, Kenny Kerze seconded the motion.
The minutes were approved unanimously.

President Report - Colter Chisum

e Gator regulation related to youth (CRPD), must be licensed, car insurance and trained
how to use a gator

e Tournament Prep: All Star Weekends happening this summer. We are the orchestrators
of the Odds/Evens Los Virgenes Tournament

e Bronco/Agoura Blue Jays had a death amongst the coaches. Our team brought flowers
and helped team get back to normalcy.

e Cypress conflict with dogs, worked with CRPD

Vice President Report - John Miller
e Not Present

Operations Report - Steve Johnson
e Shed project halfway done. New shed and fences up at Cypress. 10 ft container at DV
should be moved 3/17.
New bases have been purchased. Ready for Saturday, 3/21.
Annual Mtg w/ CRPD 3/9. Favorable Meeting w/ good outcomes.
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Treasurer’s Report - Valerie Nabonne (Assistant - Gloria Berghoefer)

Treasurer’s Report was shared and reviewed

Umpire Payroll was discussed but tabled for further discussion/vote
Approval for Cypress work: Colter approved, Maegann seconded
Snack Shack Account discussion with Square deposits

Discussion around picture posters from Picture Day(Val to take lead)

Board Administrator Report - Cristi Chavez

April meeting in person(w/ option to zoom)

Division Director Updates:

Pony - Casey - Going smooth:3 National Teams

Colt - Casey - NTR

Bronco - Judd - Teams doing well

Mustang - Kenny Kerze - Going smooth, teams are evenly balanced. Reviewed pitch
counts with coaches. Clarification around what time Sequoia closes (at dusk). Inner
league discussion around who is managing and/or reporting.

Pinto - Tom LoBianco - Not Present

Shetland/Foal - Maegann Prado - Going smooth

Advisory Council Updates:

Apparel/Uniforms - Lauren - All orders fulfilled, possible additional launches. Cost
may be updated, TBD.
Concessions (Snack Shack) - Magi Williams - A/C Connections + DDs letting her know
when schedules change (staffing/food waste, etc)
Equipment - Dave R. - Not present
Field Maintenance - Anthony/Jeff - Not Present
Fundraising - Erin Botsford - Not Present
o 2025-26 Annual Fund Raising Target ($50K):

m Scholarship program - $7,500

m Cypress shed and bull pen improvements - $10K
Graphic Design - Melissa Berry - Not Present
Player and Coach Development - Brett Kahanowich - Not Present
Registration/Co-Registration — Chris Rose - Reviewing balances/amounts due.
Sponsorship - Jorjana Jackson - Not Present
Team Parent - Candice Lipset - NTR



NPPB Board and Advisory Council

Thoroughbred - Elizabeth O’Neill

Social Media/Trophies - Jen Eisenstein - NTR for social media
Website - Shawna Randolph - Working on posting schedules
VIP - John/Jennifer - Not Present

Yearbook - Rena - Not Present

New Business
e Opening Day a success! Thank you to everyone who contributed! Great Job!

Adjourn. The meeting was adjourned at 8:34 PM by motion from Ashley Gaynor and Chris
Rose seconded.

Minutes submitted by: Cristi Chavez & Ashley Gaynor

Next Meeting: April 20, 2026 @ 7:30pm PT via Google Meet
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